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Self awareness: O "jeitinho 
brasileiro"  
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THE “JEITINHO 
BRASILEIRO” 
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•  Influence of people that believed in the spiritual dimension of life 

•  Do not identify with institutions: trouble in understanding rules 

•  Brazilians get hurt very easy 

•  Relational society: Brazilians respond to friendship, not results 

•  Artists: have to understand their importance in the process 

•  There’s room for sensibility in the 
business world 
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THE “JEITINHO BRASILEIRO” 
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• Diversity 

• Tolerance 

• Everything is personal: private / 

public 

• Paternalist relationship: the boss is 

the father 

• Little accountability 

• Creativity! 
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The “JEITINHO BRASILEIRO” 
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• Natural Resourses 

• Work to live 

• God is Brazilian 

• Brazilians like to please 

• Empathy! 

•  Joie de vivre 
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THE “JEITINHO BRASILEIRO” 
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EXOTIC, DIVERSE, 
DIFFERENT,  
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CULTURAL CLUSTERS 

Source: Groupings taken from Simcha Ronen and Oded Shenkar, “Clustering Countries on Attitudinal Dimensions:  
A Review and Synthesis”, Academy of Management Review, vol. 10, nº 3, 1985, p. 449  
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Source: Groupings taken from Simcha Ronen and Oded Shenkar, “Clustering Countries on Attitudinal Dimensions:  
A Review and Synthesis”, Academy of Management Review, vol. 10, nº 3, 1985, p. 449  
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CULTURAL CLUSTERS 
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“According to the research by GMAC, the five countries with the highest flow of 

expatriation are the United States, China, the United Kingdom, Singapore and 

Germany. Brazil does not appear among the 21 countries that make up the list. 

However, when it comes to the main emerging destinations, we find, in order of 

importance, China, India, Russia, Poland and Brazil, in 12th place. 

The most shocking data is that when asked about the destinations which represent 

the biggest challenge and most difficulties, expatriation operation managers point 

out China, India, Russia, the United States and Brazil, respectively, while 

expatriates point out China, India, Russia and Brazil. Considering that China, India, 

Russia and the United Sates are among the countries with the greatest flow of 

expatriates, it is expected that they would also appear on the list of greatest 

challenges. But what is Brazil doing in 5th and 4th place on these lists? ” 

(http://www.differance.com.br/newsletter6.htm#english  
2008 Global Relocation Trends Survey report by GMAC Global Relocation Services)  
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Revista Veja, 2000. 

PARAÍSO BUROCRÁTICO 

THE “JEITINHO BRASILEIRO” 
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Miscigenation, diversity, flexibility 
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“It is only in the 
United States that 

white is white, black is 
black and the morena 

isn’t special” 

Caetano Veloso 
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Nem preto,  
nem branco:  
Moreno 

Nem sim, nem não 
Nem certo, nem errado… 

136 nomes para 
cores de pele 

Brasil 
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Adriana Varejão, 2014 
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PESONALISM, 
INFORMALITY, 
INTIMACY, 
CORDIALISM 
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Source:Casa Grande e Senzala 

RELATIONAL SOCIETY 
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“…COR: the latin world for HEART, and 
indicates a complicated mixture 

between private and public spheres of 
action…everything in Brazil is 

encompassed within the circle of 
intimacy.” (Buarque de Holanda apud 

Schwarcz, 2003:6) 

THE CORDIAL MAN: Problems 
with criticism and direct 
communication  

‘BOYS MADE OF 
SUGAR’ TO 

REPRESENT THE 
SWEETNESS OF 

BRAZILIAN PEOPLE 
(Vik Muniz, 1996) 
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“…work eventually came to be 
seen as exclusively for 

slaves.” (Schwarcz, 2003:7) 

BRAZILIANS: more turned to the 
FORM, STATUS, 
OSTENTATION, LUXURY 

PROTESTANTS: HANDS ON, 
PRACTICE, TECNIC, 
OBJECTIVES, RESULTS 



 All rights reserved. Internal use only 
 Copyright @ Differänce 2014 



 All rights reserved. Internal use only 
 Copyright @ Differänce 2014 

PEOPLE BEYOND AUTHORITY 
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forest 

gold 

sky 

peace 

states 

order and progress 

People beyond authority: not a citizenship project 
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JEITINHO BRASILEIRO: the Brazilian way 

“Behaviour that means always doing things on the side, 
far from the official measures, and always using 
intimacy as a way to success” (Schwarcz 2003:6) 

OR 

THE BRAZILIAN WAY:  
“ability to find creative ways around seemingly 

insurmountable problems” 
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A PEOPLE OF FAITH 
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Tiradentes 
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1500 1600 

PAU BRASIL 
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1600 1700 

SUGAR CANE 
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1700 1822 

INDEPENDECE 
GOLD 
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1800 1930 

COFFEE 



 All rights reserved. Internal use only 
 Copyright @ Differänce 2014 



 All rights reserved. Internal use only 
 Copyright @ Differänce 2014 

CONFLICT 
AVOIDERS 
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TOLERANT, 
PEACEFUL PEOPLE 
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Last county in Latin America to become independent 
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Dictatorships: A balance 

• Argentina: est.pop. 26 million – Deaths: 30,000 

• Brazil: est.pop. 130 million – Deaths: 1,000 
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“…natural, what were in effect political and 
social differences.” (Schwarcz, 2003:12) 
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Paradas Evangélica e Gay: SAME STREET, MONTH & AMOUNT OF PEOPLE. 
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Antropofagia, 1929 by Tarsila do Amaral 

Integrating differences 


